
 

 

 

 

 

Board Meeting – January 20, 2015 

 

  

Pledge of Allegiance  
Castleman Creek Elementary School students led the pledge of allegiance 

followed by a video featuring CCE students recognizing school board 

members for their hard work on behalf of all students. 

 

Recognitions 

Texas School Board Recognition Month 

Each January, school districts across the state take part in School Board 

Recognition month and honor the men and women who serve on local 

school boards.  The Midway ISD School Board was recognized prior to the 

meeting with a meal served by Aramark.  During the meeting, ATPE 

members, Administration, and numerous campuses thanked board members 

for their service and presented them with items of appreciation.  Board 

members are President Pete Rusek, Vice-President Tom Pagel, Secretary 

Robbie Jones, Bobby Deaton, Ivan Green, Rick Tullis, and Susan Vick. 

 

All-State and Academic All-State Football 

Three Midway Panthers were named to the 2014 Texas Associated Press 

Sports Editors Class 6A all-state high school football teams based on regular 

season performance.  Congratulations to 1st Team Khalil Haughton and M.J. 

Morris; and Honorable Mention Selection Logan Paschal. 

 

In addition, Midway had six All-State Academic Players balancing their 

work and talent both on the field and in the classroom. GPA, Class Rank, 

and SAT/ACT test scores are taken into account to receive this award.  

Congratulations to these senior student athletes:  Elite Team M.J. Morris; 

2nd Team Andy Mills and Jon Ladner; and Honorable Mention Logan 

Paschal, Ben Hicks, and Ryan Cook. 

 

Texas Music Educators Association All-State Choir 

Five Midway High School choral students have been named to Texas Music 

Educators Association State Choirs.  The students were chosen for this honor 

through a competitive process held this year across the state at District, 

Region and Area levels.  The Midway High School choirs are directed by 

Jeff and Jannifer Rice.  Congratulations to Abby Bennett, Isaac Bradley, 

Brittany Brewer, Christopher Curry, and Elaine Sury. 

 

Extra Mile Awards 

Each quarter, Midway recognizes employees who go above and 

beyond the call of duty for students and their peers.  This 

month’s Extra Mile honorees are:  Maria Varela, middle school 

crossing guard; Kandy Money, a substitute Special Education 

teacher, and Teresa Byford, a paraprofessional at Spring Valley 

Elementary.   

 

Information Items    

Quarterly Investment Report 

The quarterly investment report was included in the board 



 

packet.  Total investment income for the FY 2015 first quarter appears consistent with the current year budget.   

 

May 2015 MISD Board of Trustees Election Information 

Three year terms will expire for Place 3, held by Tom Pagel, and Place 4, held by Bobby Deaton.  This year’s school 

board election will be held on Saturday, May 9, 2015. 

 

Policy Update 101 affecting (LOCAL) policies:  BE(LOCAL) Board Meetings; CH(LOCAL) Purchasing and 

Acquisition; DGBA(LOCAL) Personnel – Management Relations – Employee Complaints/Grievances; 

DB(LOCAL) School Year; FFA(LOCAL) Student Welfare – Wellness and Health Services; FFA(LOCAL) Student 

Welfare – Child Abuse and Neglect; FMG(LOCAL) Student Activities – Travel; FNG(LOCAL) Student Rights 

and Responsibilities – Student and Parent Complaints/Grievances; GF(LOCAL) Public Complaints 

Policy Update 101 was presented for first reading, and will be brought to the Board in February for final adoption. 

 

Presentation/Discussion Items 

Financial Report 

Mr. Wesley Brooks, Assistant Superintendent for Finance presented the monthly finance report to the Board.  Property tax 

collections in December were very strong.  Total collections as a percentage of the adjusted levy and budget are higher 

than at the same time last year and consistent with previous years.   Year to date expenditures are in line with the budget 

as well as the previous year trend.  As expected, the third six weeks ADA dropped from the previous two six weeks.  This 

decline is due to a lower attendance percentage of 95.5%.  As of the first day of the new semester, district enrollment 

increased 23 students over enrollment on December 1st.  

 

Mr. Brooks also presented projected revenue and expenditure estimates for the remainder of the 2014-2015 school year.  

Budget adopted in August of 2014 showed a $1.2 million deficit.  Due to an increase in enrollment/ADA funding and less 

expenditures, Brooks now estimates a $128,452 deficit based on projections.   

 

Discussion of Future Midway ISD Growth and Enrollment Projections 

Superintendent Kazanas updated the Board of Trustees on the future growth of the district and reviewed student 

enrollment in comparison to projections outlined in the 2012 PASA demographic study.  Projections in the demographic 

study go out ten years, but the use and liability of the data is typically solid for five years.  Dr. Kazanas stated the 

objective for this agenda item is to look at how close the projections have been, and also to look ahead and begin the 

discussion of any possible expansions of facilities that may be needed to our schools.  

 

Dr. Kazanas reviewed past growth rates and historical growth trends.  The average student growth rate is 2% with 2009 

and 2010 being above that average.  

 

Dr. Kazanas highlighted the drivers of high growth in Midway ISD as outlined in the 2012 study:  

 High migration 

 Readily available mortgages 

 Higher quality of life 

 Socioeconomic factors 

 New infrastructure of MISD 

 Readily available, large undeveloped parcels of land in MISD 

Superintendent Kazanas indicated he believes the drivers still hold true for today.   

 

The overall percentage of MISD resident students in private schools is 6.97% (551 students).  Midway has 200 out of 

district transfer students enrolled, excluding children of employees.  This number somewhat offsets the migration of 

students leaving Midway to attend private schools.  The highest growth residential developments and projected new 

housing occupancies were also reviewed.    

 

Actual student growth enrollment numbers were compared to projections: 

2013 Projected Enrollment:  7, 473 Actual enrollment:  7,456 

 2014 Projected enrollment:   7,609 Actual enrollment:  7,664 

 



 

Current enrollment versus the building capacity of each MISD campus was highlighted along with the enrollment 

numbers of surrounding area school districts.    

 

Dr. Kazanas also discussed future bonding capacity for the district based on conservative/modest increases in property 

values.   

 

Consideration Items  

Consent Agenda 

The consent agenda was approved by the Board. 

1. Minutes of the December 16, 2014 Regularly Scheduled Board Meeting 

2. Revisions to EIC(LOCAL) TASB Policy:  Academic Achievement – Class Ranking 

3. Proposed New Club – Midway High School Fashion Club 

4. Approval of New Texas Appraisal Evaluation System for Teachers and Principals 

5. Early Graduation Requests 

6. Consideration of possible action, including possible adoption of a resolution, to short-term lease real property 

described as the surface only and all improvements thereto, approximately 351.684 acres, out of the Frederick 

Dean Survey, Abstract 298, and the John Steele Survey, Abstract 786, McLennan County, Texas, located in 

Speegleville on County Road 426, west of Texas Highway 6 to James Jarosek DBA B&B Cattle, for $15,000 

through August 31, 2015. 

7. Statement of Impact Amendment – Harmony Science Academy 

8. TEA Application for Low-Attendance Day Waivers 

 

Consideration of Annual Financial Audit Report 

The annual financial audit report was presented by Mr. Chris Pruitt, representative of Pattillo, Brown & Hill, L.L.P.   Mr. 

Pruitt reported the audit went very well.  He reviewed the financial report and noted the district received a clean opinion.  

Mr. Pruitt highlighted the general fund, debt service fund, and capital projects fund and reported the district is financially 

healthy.  Overall, the district ended the year with a $1.2 million favorable variance between the final budgeted and actual 

amounts in the General Fund.  A single audit (or A-133 audit) is required because the district receives more than $500,000 

of federal funding.  Mr. Pruitt stated the district is in compliance with the single audit requirements.  Mr. Pruitt ended his 

presentation by stating there were no significant audit findings, no difficulties performing the audit, and MISD is in good, 

sound financial condition. 

 

Discussion and Possible Action to Reschedule March 17, 2015 Board Meeting 

President Rusek announced the March 17, 2015 board meeting will be rescheduled for March 24, 2015.  Due to Spring 

Break, moving the board meeting to March 24th will allow Administration a better timeframe for planning and 

preparation of the March board meeting.  

 

Consideration of Personnel  

Selections, Separations, Leaves of Absence, Transfers and Reassignments 

The Board hired Jennifer German, teacher, Middle School. 

 

The Board noted the following: 

 

Professional Separations:   

 Linda James, C&I District Coordinator, Administration, February 27, 2015 

 Lesa Moon, IBIS Teacher, High School, June 5, 2015 

 Jacqueline Friedholm, Teacher/Coach, Middle School, June 5, 2015 

 Sherron Boyd, Counselor, River Valley Intermediate, June 19, 2015  

Paraprofessional Hires:   

 Kathy (Roberta) Weingeist, Accounts Payable, Administration 

 Natalie Snowden, Assistant Sp Ed, Hewitt Elementary 

 Michael Benns, EXCEL Lab Assistant, High School 

Paraprofessional Separations:    

 William Fuller, Assistant Sp Ed, High School, January 14, 2015 

 Patty Stroud, Secretary, MISD Support Services, June 16, 2015 

 



 

Superintendent’s Communication   

Bond Projects Update 

Superintendent Kazanas informed the ribbon cutting ceremony for the MAC is scheduled for March 19th at 5:30 p.m.  The 

ceremony for the fine arts expansion project will be held at the end of the school year. 

 

Local Contractor Involvement 

Dr. Kazanas reviewed a list of contractors who were involved in the 2013 bond projects to board members.  He noted the 

list included a very high percentage of local contractors. 

 

Legislative Update 

Dr. Kazanas presented information pertaining to the legislative session.  The biennial revenue estimate has been released.  

It appears that the Texas Legislature will have more funds available to spend than was appropriated in the 2014-15 

biennium.  The first major school finance bill proposing a new system for school finance has been filed.  

 

Rescheduled Level Three Appeal for Expulsion of MISD Student  

The level three hearing was heard in open meeting at the request of the parents.  After hearing the parents’ appeal of the 

expulsion, Administration responded.  The Board voted to allow the student to leave the Challenge Academy and begin 

attending DAEP effective immediately; and at the end of the fourth six weeks, return to the high school campus.    

 


